We study the problem of optimal information sharing in the context of a service system. In particular, we consider an unobservable single server queue o ering a service at a xed price to a Poisson arrival of delaysensitive customers. e service provider can observe the queue, and may share information about the state of the queue with each arriving customer. e customers are Bayesian and strategic, and incorporate any information provided by the service provider into their prior beliefs about the queue length before making the decision whether to join the queue or leave without obtaining service. We pose the following question: which signaling mechanism and what price should the service provider select to maximize her revenue?
